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Undergraduate Enrollment
2019 2020 2021 2022

FTE Undergraduate 3138 2870 2348 2151
# of students over 
FA2022 baseline

Targeted Undergraduate Initiatives

2019 2020 2021 2022

International 11 9 8 18
# of students over 
FA2021 baseline 10

increase in revenue 
over FA2021 baseline $169,800

Out of State 134 110 94 85
# of students over 
FA2021 baseline -9

increase in revenue 
over FA2021 baseline -$152,820

Bring Back Bears 0 4
# of students over 
FA2021 baseline 4

Total Increase in Revenue Over FA2021 Baseline (in-state tuition)



increase in revenue 
over FA2021 baseline $28,280

5

$45,260Total increase in Revenue from Targeted UG Initiatives Over FA2021 Baseline

Total increase in Student FTE



2023 2024 2025 2026

2023 2024 2025 2026





notes:

International Recruitment outreach to 
Canadian market  

SUNY Out of State Tuition Match program and 
targeted out of state recruitment  

 











Notes:





Foundation Gift* PACES Gift Funds to College Discretionary
FY 2016- 2017 $64,028 $600,000 $664,028
FY 2017-2018 $291,359 $660,000 $951,359
FY 2018-2019 $134,753 $660,000 $794,753
FY 2019-2020 $0 $600,000 $600,000
FY 2020-2021 $55,174 $0 $55,174
FY 2021-2022 $119,903 $0 $119,903
FY 2022-2023 $133,043 $0 $133,043



Increased revenue**

 
 



2022-2023 (revenue received, 
payment pending, and or 
agreement in the works)

2023-2024 (contracted and not-yet 
contracted but in the works)

Group Amount Group Amount

Orchestra of Northern New  York $120.00

Norwood-Norfolk Central  School $895.00

North Country Hoops $1,500.00

NOCO RIPPERZ $392.50

North Country Women's  Soccer $925.00

#95 - TRIBS Swimming $1,275.00

North Country Men's Soccer $625.00

Upstate Soccer Officials $75.00

Ben Todd recording session $125.00

Northern Symphonic Winds $200.00

St. Lawrence County  Democratic 
Committee

$375.00

#91 - North Franklin  Shamrocks 
Hockey

$145.00

Potsdam Figure Skating Club $265.00

#96 - Louisville Hockey $205.00
Canton Minor Hockey $1,140.00
Canton Steel $1,260.00
Massena Minor Hockey $1,045.00

Massena Minor Hockey $240.00

Massena Minor Hockey $300.00



Potsdam Junior Hockey $1,585.00
Canton Steel $240.00
Canton Steel $1,260.00
Canton Minor Hockey $1,200.00
Canton Steel $360.00
Canton Steel $360.00
Potsdam Junior Hockey $1,080.00
Malone Minor Hockey $960.00
Canton Minor Hockey $690.00
Canton Steel $630.00
Section X Athletics $2,000.00
St. Lawrence County Chamber  of 
Commerce 

$2,000.00

Nepean $90.00

EJTC of Watertown $325.00

Potsdam Junior Hockey $1,590.00

Potsdam Junior Hockey $1,860.00

Canton Steel $720.00

Canton Steel $270.00

Massena Minor Hockey $360.00

Canton Steel $480.00

Massena Martial Arts $550.00

New Horizons Band of NNY $300.00

Section X Athletics $800.00

Potsdam Dance Company $232.50

SLCMEA $427.50





 Net revenue to state operating: $10,000 $26,000

Cost Breakout:

         



2024-2025 
(projected)

2025-2026 
(projected)

2026-2027 
(projected)

Group Amount Group Amount Group Amount
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Credits Enrollment
Revenue 

(credits*$295) Enrollment
Revenue 

(credits*$295) Enrollment
Revenue 

(credits*$295)
Microcredential (all under 
development or consideration)

(tent.) Fall 23 (tent.) Fall 24 (tent.) Fall 25



Notes:

Enrollment
Revenue 

(credits*$295)

(tent.) Fall 26





Increase 
over 

Summer 
2022

Ending Cash 
Balance (=)

Prior Yr 
Encumbrances (-)

Current 
Encumbrances (-)

Fringe Accrued 
(-)

Overhead 
Accrued (-)

Maintenance 
Accrued (-)

Prior Yr 
Expenditures (-)

Current 
Expenditures (-)

Uncommitted 
Balance (=)

-524,632.74 0.00 750.00 134,523.28 27,513.90 47,166.68 0.00 0.00 -734,586.60

-367,265.52 0.00 0.00 109,777.68 22,073.78 37,840.78 0.00 0.00 -536,957.76

91,642.24 0.00 0.00 191,284.60 38,938.35 66,751.45 0.00 0.00 -205,332.16

151,452.56 0.00 0.00 138,715.27 27,294.65 46,790.81 0.00 0.00 -61,348.17

820,092.34 0.00 5,777.09 142,087.64 33,153.78 56,835.05 0.00 0.00 582,238.78

696,973.38 0.00 129.80 17,831.58 3,825.93 6,558.74 0.00 0.00 668,627.33

1,799,744.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,799,744.90

1,542,617.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,542,617.23

1,646,828.37 0.00 2,932.48 1,285.82 249.15 427.11 0.00 0.00 1,641,933.81



Salary Min Department Appointment 
Percent

Calc Annual 
Salary

State Service 
Date

Current Date Years of Service 
with Months

Years of Service Salary Calculations 
(Payout estimate)

Current Salary 
minus Minimum 
Salary















FY26/27

























STAFF 
REDUCTION 

PSR 
REDUCTION

CUMULATIVE 
PSR 

REDUCTION
STAFF 

REDUCTION 
PSR 

REDUCTION
CUMULATIVE 

PSR REDUCTION
STAFF 

REDUCTION 
PSR 

REDUCTION

CUMULATIVE 
PSR 

REDUCTION

2024-2025 2025-2026 2026-2027



STAFF 
ADDITION PSR ADDITION

CUMULATIVE 
PSR ADDITION

STAFF 
ADDITION PSR ADDITION

CUMULATIVE 
PSR ADDITION

STAFF 
ADDITION PSR ADDITION

CUMULATIVE 
PSR ADDITION

2024-2025 2025-2026 2026-2027





STAFF 
REDUCTION 

PSR 
REDUCTION

CUMULATIVE 
PSR 

REDUCTION

2027-2028



2027-2028






